Clause (5), Report No. 46, 2008

BY-LAW NO. 2008-84
A BY-LAW TO ADOPT THE 2008 OPERATING BUDGET
PASSED: April 1, 2008
The Council of the Corporation of the City of Kingston enacts as follows:

1. The municipally managed General Municipal Operating Budget in the amount of $ 261,463,000 is
hereby adopted as the General Municipal Operating Budget for the Corporation of the City of Kingston for
the year 2008.

2. In accordance with the budget submission received from the respective boards prior to April 1,
2008 and pursuant to Municipal Act, Section 290(4) which provides that budgets of such boards shall be in
such detail and form as provided for by by-law, a board’s approved operating budget appropriation may be
transferred to capital purposes under its jurisdiction by resolution of that board except that the city’s share
of any deficit may not be changed without approval of the Council of the Corporation of the City of Kingston.

3. Transfers of municipal budget appropriations other than those mentioned in Section 2 hereof from
one budget appropriation may be made by resolution of the Council of the Corporation of the City of
Kingston.

4, This by-law shall come into force and take effect on its passing.
GIVEN FIRST AND SECOND READINGS March 18, 2008

GIVEN THIRD READING AND FINALLY PASSED April 1, 2008

CITY CLERK MAYOR



2008 Qperating Budget Summary

2007 2008 Budget to Budget

Budget Budget Variance

Mayor, Council & CAO
Expenditure 972,827 1,003,950 31,123
Revel (18,037) (17,950) 87
oo aNet i e - OBATE0r: 77+1086,0000 . - - 31,210
Community Development Services
Expenditure 95,792,472 95,283,006 (509,377)
Revenue (63,377,398) (63 627,515) (250,117)
v ds s BANetE ~32i41507. ; : v (7504
Corporate Services
Expenditure 17,438,875 18,781,960 1,343,085
Revenue (8,636,094) (9,572,560) {936,466)

T ToNet 3802781 9,209,400, 408,619
Public Works & Emergency Services

Expenditure 63,983,070 67,509,063 3,525,994
Revenue (16,601,778)  (17,771,846) {1,170,068)
" iNet T TV 473815202 T A9)73T,217 . 702,355,926
Growth & Sustainabihty ,
Expenditure 2,489,985 2,693,499 203,514
Revenue (17@) @%900) {127,100)
Ll N e i385 2,390,609 e 76,414
lFlnance & Corporate Performance ,
Expenditure: 5,585,392 5,545,850 (39,542)
Revenue (1,583,263) (1,518,750) 64,513
T nNeE L . 4002128 4027,100. - - 24,971
Agencles & Boards
Expenditure 47,796,629 51,597,490 3,800,860
Revenue ) (190,179) (306,800) (116,721)
o NG L f . 4T,008,4807; . 51,200,500 - 3,604,140
Fiscal Serv ces and Taxation
Expenditure 16,595,796 17,972,766 1,376,970
Revenue (160,097,498) (167,294,252) (7.196.754)|
RN Nt A A .- (143;501,702); - {149,321,4868): i&:..(5,819,784)
Downtown Busmess Associatlon
Expenditure 1,023,203 1,075,327 52,124
Revenue {998,203) {1,050,326) : (52,124)
- Net: L T e 00 26,0000 0 26,0000 - e -0
Total
Expenditure 251,678,250 261,463,000 9,784,749
Revenue 251,678,250) (261,463,000 9,784,749
Net 0 0 0

Note: Expenditures for the Flest Division are reflected as net after recoveries on this schedule.



2008 Operating Budget Summary
By Dapartmant

2008 Budget to Budget

Budgyet Variance

Mayor & Council
Expsnditure 594,986 605,500 10,504
Revenue (3.037) {2.500) 537

501, 960C SR T SB0000

G AEE1,041

Expenditure 377,831 388,450
Revenug {15,000} (15,450)




2008 Operating Budget Summary
By Department

2007 Budget to Budget

Budget Variance

Community Development Services

Community Services . )
Expendilure 72,629,430 70,320,460 (2.308,970)
Revenue (49.674.986) (43,011,260) 663,726

+21,309,200:.; : {1i645244)

Culture & Recreation

Expanditure 4,237,183 5,190,672 953,489

Revenue {1,237.349) {1,793,272) {555,923)
R AN gk 2,089,834 TIRBOTIA0Y 3 T 397,686
IPIannlng & Development :

Expenditure 1,558,655 1,611,530 52,875

Revenue (514,100) 1547 2302 {33,130}
S e INet - : 31,044,558 1 511119,084;301 DS A9,745¢
hBulld ng & Licensing .

Expenditure 3,363,768 3,550,865 187.096

Revenue (3,143,600) (3,294,485) {150,885)

+288,880: 1< £ -

TR 220,189;

jLong Term Care

Expenditure 13,749,326 14,350,968 601,641
Revenus (8.807,363) {8.981.268) {173.305)
gt ; 4,941,963 7572 5i369,700: - 427,736

Commissioner's Office i
Expenditure 254,109 258,600
0

Total Community Development Services

Expenditure 95,792,472 95,283,006 {509,377)
Revenue {63,377,398) {63,627,515) (250,117)

57(750;494)]

TRE32,A16,07A7 T hOB6 ST T




2008 Operating Budget Summary
By Department

2008 Budget to Budget

Budget Variance

Corporate Services
Clark’s Department
Expenditure 1,639.861 1,682,600 42,739
Revenue {212,934) {238.800) {25,866)
L, Het;_ RN -1&16.927 < 1/443800" 1 .. ./ 16.873
Legal Services
Expenditure 2,657,031 2,710,200 53,170
Revenus (1,832.447) {1.859,500} (27.053)
T L o Neb 7. 824,684 ;-BBOA00: ;7 T 26,118
JFacliitios Management
Expenditure 9,183,835 10,463,373 1,279,538
Revenue (5,560,710} (6.586,774) (1,026.063[
ot %2 o, i3,623,1267 7 ~+.3,876,600--. .. 283,475
[Floet
Expenditure 10,023,583 10,555.015 531.432
Expend‘ lure Recovery (10 023 583) {10,565.015) (531.431)
"Nek:.. . N AR RS CaTE ]
mlotmatlon Systoms
Expenditure 3,704,086 3,665,286 (38,800)
Revenue (1.014,366) {871.386) 142,980
- Net o o 2689,720,057 - 12,708,800. - T 104,180
Commlsslonor’s Office
Expenditure 254,062 260,500 6,438
Revenue {15.637) (16,100) (463)
P T T NG 1 238,4287% 244,400 .7 - 06,078
[Total Corporate Services
Expenditure 17,438,875 18,781,960 1,343,085
Revenue 8.636 094) 9,572,560) (936,466)

9,200,400, 7 40

Note Expenditures forme Fleet Division are reflected as net after recoveries on this scheduio



2008 Operating Budget Summary

By Depariment

2007 Budget to Budget

Budget

Variance

Public Works & Emergency Services

{Fire & Emergoncy Planning
Expenditure 18,540,436 20,026,988 1,486,552
Revenus (144,759) (144.768) {9)
L Net::" ol 48,385,677 T 19;882,220. 7T - 1,488,543
[Public Works
Expenditure 13,904,101 14,459,019 554,918
Revenue ‘688 8872 {641, 421) 47,466
4 43,817,598 . 211602,384.
'-Transponatlon
Expenditure 15,343,359 15,803,020 559,661
(7.698.809) {139,611 2.
R “, 57,044,550 - 420,050.
|Parking
Expenditure 4,793,199 5,515,637 722338
Revenue (722,338
TS TR0
|Solid Waste
: Expenditure 8,983,573 9,219,696 236,123
Revenue (3.032.716) {3,330, 396) 297.680)]

R e +"--5,880,857. 1 . -~ :'5,888;300" - ,557)
JEngineering
Expenditure 2,292,681 2,384,803 92,122
AL43 408) - {301,304) {57.896),
. . T YT 34220
ICommIsslonar’s Office .
Expendilure 125,720 0 (125,720)
Revenue . 0 0 0
ERRRE CC T 00 . ~{126,720)
[Total Public Works & Emergency Services
Expenditure 63,883,070 67,509,063 3,525,994
Revenue {16,601,778) (17.771.846) {1,170,068)

12/355,926°




2008 Oporating Budgot Summary
By Dopartment

2007 2008 Budget to Budget

Budget Budget Variance

Growth & Sustainability
|Growth & Initiatives ]
Expenditure 642,893 663,000 20,107
{110.000) 0
Net3ia 0 - T el T 632,893 20,307
ment & Communications
Expenditure 1,465,684 96,216
(65.800) {127,100
o NS Lo T 45399,884:0 - (30,804)
Commissloner's Office
Expenditure 381,408 87.192
Revenue 0 0
INOIEBEEE i1 381,408:°F . BL192)
iT't'.$ta| Growth & Sustainability
Expenditure 2,488,885 2,693,489 203,514
Revenue (175,800) (302,900} (127.100)L
Tt UNet AT T Y 2,314,185 2,380,600 .7 76414 ]




2008 Oparating Budgoet Summary

By Department

2007 Budget to Budget

Variance

Budget

Finance & Corporate Performance
“Flnanclal Services
Expendilure 1,921,559 1,905,500 (16.059)
Revenue (575.625) {668.500) 17,125
RN ;"-_Né".'{-" s 3T T T 1,345,834 T 74,347,0000 ;. 1,088
|Organizational EH{ectivenoss
Expendilure 3,419,333 3,380,700 (28,633)
Revenue (995.638) (947.600) 48,038
AT T ;',"N;o'ﬁl} T e 2,823,804 1 2,4431100 T TU19,405
Commissioner's Office
Expendilure 244,500 249,650 5,150
Revenue {12,000) {12.650) {650),
S TTUNe o 232,600 0 V237000 L ;. ..4,500
Total Finance & Corporate Performance
Expenditure 5,585,392 5,545,850 (39,542)
Revenue {1.583,263) {1,518,750) 64,513
- - 4,002,128°728%:4,022,100; - ZHAST1.




2808 Oporating Budgoet
Expaenditure and Rovenuo
Summary by Dopartmont and Program

2008 Budget to Budget

Budget Variance

231,988 236,800 4813
314,852 321,000 6,148
24,649 25,220 51
20,471 19.880 {491)
L T UhgLe50T - 603,000 11;041
362,831 383,000 20,169

LT e L 362,831 883,000 T - 20,188-




2008 Oporating Budgot

Expendiure and Rovonue

§ y by Dop.

2007

and P

2008

Budget to Budget
Variance

Budget

Budget

Community Development Services

Community Services Administration

490,037 488,145 (1.892)
2,068,345 1,919,080 (149.265)
211,149 192,182 (18.967)
7,379 17.093 9,714
. . 2,T76,908: - - 2,616,800 T - (180,408
Soclal Services Program Dellvery
Housing Programs
Rent Supplement 1,582,825 1,711,045 128,220
Local Housing Corporation 2,887,240 2.990,835 103,595
Non Profit Housing Providers 3.080.435 3,088,797 8,362
Totd) HousIng Progtams. == - .~ . - 5 2 T7,660500..7 7780877 T - 240,177
Ontarfo Works
Allowances And Benefits 5,110,724 4,835,410 (275,314)
{Employment Assistance 557,806 607,545 49,740
otalOntadloWorke ~ ©-7 -« TS ] 7. 5,668,529. 5442,888 _ . (225574)
Children's Services
OW Formal Childcare 119,550 121,800 2,250
OW Informal Chidcare 17,500 11,500 (6.000)
Directty Op Childcare-Oakwood 0 36 36
Purchase of Service Fee Subsidy 480,474 508,400 27,926
_|Del Agent Wage Sub Non-Profit 373476 373,385 (91)
Del Agent Wage Sub Commercial 50,350 49,775 (575)
ELCC Special Needs - 107,005 107,005 0
ELCC Wage Subsidy Commercial 0 1,719 1,719
ELCC Fee Subsidy 36,237 101,181 64,944
ELCC Wage Subsidy 5,739 4,011 {1,728),
ELCC Special Nesds 6,500 8,500 0
[Total ChildeT'S Strvices™ Ty Tt o 449883100 4,285313 L U 88,482
|Soclal Sorvices .
Community Services Investment 232,500 232,500 0
Homemaking Services 38,407 38,408 1
Neighborhood Sharing 3,300 3,300 0
Ontario Disability Support Program 14,165,004 12,678,595 1,486,409
[Total Soclil Servloea . =7 .- -0 .. .:7IT o T 14430214 0 12952,803 .. (1,488,408)
Ontario Municipal Pantnership Funding (8,677,537 (8._719.048) 101,511)
Total Oﬁﬁﬂiuﬁnblﬂ' | Rarénorship Fusiding” -2 {8,87,637) .~ :(8,779/048) " T 10.13511”
ﬁofal.OoMiriuﬂﬂ‘y.‘SeMc‘uﬁ'i EAYS 5 - 22,984444°, . 21,300,200 - .'(1.'“6.244!]




2003 Oporating Budgot
Expondituro and Rovonuo
Summary by Dopartmont and Program

2007 2008 Budget to Budget
Budget Budget Variance

Culture & Recreation

Admintstratton " 2. LTS S

266,601 485288 .- 188,608

Recreation Services
Leisure Brochure
Showcase
Publications

934 {10,301} {11,235)
(2.200) (1.900) 300
4,500 4.500 0

TotalMarkotng .~ - __ .

U Ag L vel) - T{40,935)

T 620539 . 661624 . .. __ 40,085

Spont Programs
Wellness Program

(13,149) {13.500) (351)
(25.979) {30.640) {4.661)

fed)

Total Adult Regiatration sReglaterod < -« - ..

S 0,428) " (a140) - (5:012)]

Sport Camps

S Camps
Spring Camps
Winter Cam

(10,483) (22.845) {12,162)
14,181 £.450 7.731)
{2.200) {2,200) 0

{658) {700) {42

Tota) Camp Program - Rogistered.

o o840 - {19,098) - . (19,835

|Sports Programs
Wellness Program
PRO Kids

(23,950) 4,050
8,600 4,600
24,898 (458)

T e S92

[Total Publiz Okating Progs

.-~ 580000 it~ - . 20,000

82,399 1,600
9,650 750

T02040 . 24350

——

5750 . 3,850

Canada Day
New Years
First Capital
Remembrance Day

56,500 {4.600)
21,0600 50
10,000 4,000

1,500 500

[Total Clvié Events:

. BB000 " - - o (80)]

Music in the Park
Sheep Dog Trials
Doors Open Kingston

IMarkei Square/Event Centre

50,200 . 6,850
4,000 0
{5,000) 3,782
7,000 2,000

Totdl Partiéred Programs:.

TEGR00 . . 12,632

. 383824 69,607

Total Artiltory Park:Aquatles Cantigr s 2.~ ~ -7~ -

[Total Leo.LaRatirRooL.

.:80,000 29,502

|To!al'Recmudn1'SeMe'es' T U T

1,336,888 . - 150,088




2008 Oporating Budget
Exponditure and Revonue
Summary by Dopartment and Program

2008 Budget to Budget

Budget Yariance

Culture & Recreation Continued

Grand Theatre
Administration 130,800 230,000 99,200
Rentals 0 (117,500) (117.500)
House Productions 0 {17.500) (17,500)}
Faclity 12,000 111,000 99,000
Box Office 124,011 115,000 (8.011)
Pm-OM 0 0 0
[Total Performing Arts'(Grand Theatre)” -~ - - T .I.268,811 - 321,000 T 54,189
Culture & Horltage
Culture & Heritage Administration 1,092,695 1,088,640 {4.055)
Artwark 13,000 13,080 0
[Total Culture BTHGRtage AdmIn & Artwork o= < 1,105,685 - T10%,640 - .- (4,055]
Adminisiration 104,920 106,358 1.438
Cancession ) (1,650) {550) ] 1,100
Facility 50,500 60,700 200
Museum Exhibitions 3,800 3,800 0
IPub!ic ngrams _O]
Total: MacluchlanMusoiim': - 7o GBSO L 83,348 . 2738
Administration

|Pianning & Development

Administration 1,044,555 1,064,300 19,745
|Accessib 0 0
419,745
(323,600) (322,450) 1.110
162,272 171,656 9,384
20,825 18,208 (2.617)
(54.148) {32,323) 21,825
308.575 8,071
143,625 iU 31,772
T 7
{431,487)
287.818




2008 Oporating Budgot
Expendituro and Ravonue
Summary by Dopantment and Program

2097 2008 Budget to Budget
Budget Budget Variance

|Long-Term Care

AdminEstrotor ZRIGeAUEISR . - o ool . GSZ0A9 T BeBA0D

. [DiowyISMgE 819886 1;

- 29445,

ModIGal & NursIng Services: L BOABETCS

- 342811

Environmental Servicos

Housekeeping 847,565 984,400
Laundry 298,580 314,900
Building Maintenance 1,039.970 1,073,400

136.835
16,320
33.430

‘otdl Environmental Saivices”.

S L2888 - 2372700 s . 186,885

[F Ennchment : . - Tt 50200 . . 522A00 - .

(58,650}

T 30000, 98000 - - .

‘80,000

Other Expanditurcs
Provincial Subsidy {5,441,668) (5,638,168)
Rasidents share of Expenses {3.180,195) (3.152,500)
High Intens 0 0

(196,500}
27,695
0

Total Othti Expenditures:. . - i& . il oo .. :{8,624,863)3: " (6,790,688) ;. -

-; (168,805}

8,041,063, . 5,360,100 . ..

Total:Long-Term'Careé:" " ""%

427,738

"2,491 |

[Fotal Commissioner's Office::— . . —.- , .. . .- . 25410051: 258,800 .

iﬂil‘cﬁmmu’ Runity Barvicoa Mot~ . -~ 32415074 _ 31,055080

(789,484)]




2008 Operating Budgot
Expenditure and Rovonue
Summary by Department and Program

2007 2008 Budyet to Budyet

Budget Budget Variance

Corporate Services

Clork’s Dapartmont
Clerk’s Department Administration 582,267 584,500 2233

Etections 106,000 106,000 0
506,147 535,200 29,053

232,513 218,100 - (14,413)

Z4}426,927: 1,443;800 7 AR

548,867 562,345
{767.819) {753.400)

1,043,536 1,041,756
«B2ABBACNPNBEOTON T TAE : = 267

%
i

Faclilties Management

Administration 211,610 213,197 1,586
Registration & Bookings 294,052 306,618 12,566
Multiplex 0 0 0
CataraquiKinsmen . 236,308 423,989 187,681
Memoriat Centre 297,125 297,125 {0)
Wally Etmer Youth 137,309 102,530 {34,780)
Cook Brothers 141,161 102,803 (38,358)
Harold Harvey 93,773 82,740 {11.033)
Centre 70 118,348 121,290 2,942
Speclal Events (8,861) (2,556) 6,305
IHHF - York St. 20,000 20,000 1]
Market Square Rink 132785 122,355 {10.430)
Total' ArsHas R R e 2 R +1,780,080. 118479
Boat Ramps 2,000 2,000 0
Facliity - 208,547 213,657 7.110

Docks 7,670 7.663

City Hall 558,270 619,763 61,492
705 Division-Palice Buiding 1] 0 o
Midland Avenue 33,525 32,200 (1.325),
Day's Road Library-Share Centre 12,750 7,100 (5.650)
2711 Creekford Rd {P&R Garags) 30,250 27,875 (2.375)
Municipal Office (1241 John Counter St.} (63,598) (42,772) 20,826

H610 Montreal St - Depot . 1,352 4,050 {3,302)
Other Owned Properties : (19,500) {14,891) 4,609
Water Treatment Dock 2,500 1.000

623 King St West (St. John's House) 9,500 9,500
11 QueenSt 0 160,668
yriod: P 571,049 L 8041512 1




2008 Opsrating Budgot
Expondiiure and Rovenuo

Summary by Department and Program

2007 2008 Budge! to Budget

Budget Budyet Variance

rFacilnles Management Continued

19-21-23 Queen St 24,973 24,836 (137)
Calvin Park House 4,850 5,350 500
J.K. Tet Complox 119,927 107.505 {12.423)]
Tercentennial Lodge 0 [ 0
209 Ontario Street 88,028 39376 {48.652)
Court House (72,401) {47.843) 24,558
Registry Office (98.512) (23.925) 74,588
414 Regent Streel 0 0 0
Crawford Wharf 0 0 0
Social Services - Montreal St. 29,811 0 (29.811)
Marine Museum 11,550 11,550 o)
British Whig Building 400,423 316,477 (83,947)
253 Ontario {LoneStar) {20,000} {10,000) 10,000
Meaduwcmst Schod 11,500 13.800 2,300
"~ r800,180/ . L 437,128 UL (63,024))
268.919 83,341 (185,578)
0 36,163 36,163
e 7268910 5 - 116504 - {149415)
otal Faclliies:Managenient = .. .- " UL 3623126~ 3,676,600 ity - 2BIATS
Floot
Central Garage Administraton 269.071 279,507 10,436
Central Garage Vehicla & Equlpmem Malnlenance 4,303.011 4,366,944 62,934 |
Total, COM Garage - ; T o ABTZ082 - 4.845.452 T 733
Transit Garage Administration . 104,258 107,349 3.091
Transit Garage Vehiclo & Equipment Maintenance 3.377.158 3.593,876 216,718
Transit Garage Vehicle Cleaning & Service 461,920 465,553 3633
Transd Garage Farebox Mafmenance 37,460 36,020 {1.440)
[TotaiTvanait Gnmgo, sr e L e T 3,980,788 7 4,202798 . - 222,002
Utility Garage Administration 32,870 33,656 786
% Garage Vehicle 8 Equipment Malntenance 1,437,836 1.867.710 229,874
Totai Utllity Garaga-~_-=f~ -~~~ -~ - .~ 1A70,108 . 1,701.388 230,680
Recovory/Transfor of Costs — - - &« - ... (10023,503) "~ (10,640,615) ..
. "’dtﬂlﬁEleﬂ’t . 0
Ilnfounallon Sarvices
Information Systems Administration 239,409 228,073 {11,336)
System Administration 630,021 643,018 (47,003)
Systems Development 209,578 187,025 {22,553)
IT Carporate and Recoverigs 395,463 533,067 137.604
Distributed Computing & Service Desk 862,227 801,940 {60,287)
Enterprise GIS 293,020 400.776 107,756
[Totl tnformation Systems -~ © . - " ioo.c T .'-2;689,720° ..  2,783.900 . - 104:180
Iibtﬂic_blili'ﬂlse!oﬁ‘aﬂs‘ Office . - "= 238,426 . ..-5,975:]

|T.oﬁl-¢6rp0ratei$efvléésﬁuati:

T 78802781 0,200400 .. 406,619




2008 Oporating Budget
Exponditure and Revonue
Summary by Dopartmsnt and Program

2007 2008 Budgel to Budget

Budget Budgyet Variance

[Public Works & Emorgency Services
Fire, Rescue and Emergency Management

2,193,285 2,511,452 318,167
733,657 764,510 30,853
868,931 967,320 88,389
476,072 508,660 32,588
897,919 805,650 7,731

76,000 76,000 0

--'5,245884. - 5723592 417,728

Fire Contral
Fire Halls 109,000 110,000 1.000
Fire Fighting . . 6.750.256 9.021,184 270,928

T 9850250 - 94104 - 271928

Tota) Fire'Cantral = - -

Firo West
Fire Halls 123,600 110,000 (13.000)]
Fire Fighling 3,238,595 3.983,003 744.408

otal FlioWeat - .~."~ " "7 .- R R = 1 F 1 T Mﬁ U 131408

Flre East
Fire Halls 70,000 60,000 {10,000}|
Fire Fight; 657.900 669,416 11,516

: : : i R I ster 7 1 £ | e ¢+ Y 1 [ .- . oi616

T 201083 - ' 208026 _—_ 3,903

_MO3958TY - 16,802220 T 1488543

293,700 311,074 17,374

176,100 156,322 {19.778)
- 469,800° - - 487388 - ‘iW)F

93.695 84,842 (8.853)
51,000 52275 1275
299,203 298,386 (817)
655.688 683.475 27.767 |
SEay . 71,099:888.0 0 4,118.978 71 > 19,392

6,006 6,000 6)
6,250 6375 125
P T e T e 42,268 T X T L R £ 1)

iomwomuosm-'fm' roung:. - T T

o 6007 . . 0830 - 2,530

AT T -(8,033)

——

Parks Space & Facilities Adminlistration 221,137 175,743 (45.384)
Grass Cutiing 452,633 613317 160,684
F & Ground Maintenance 1,139,369 1,183.317 23.948

otal Parks:Spaco:-& Facllittos Malntonanco™3 -~ - = 70> . 1,813439 ..~ - 1:952,978 .+ 139,239

Sports Ficlds & Facilites Administration {25,716) (27,797) (2,081)
Grass Cutting 44,892 56.694 11,802
F & Ground Maintenance 304,153 321.730 17,577
Total:Sports Flolas-& Facliios MalmMonancow, .~ - ... - «.. - v 323,320" .. . ;300047 - .. *27,298




2008 Cporating Budgot
Expendituro and Rovonuo

Summasy by Depanmont and Program

2008

Budget

B

udget to Budget
Variance

|Public Works Continued
[Total Comatortes .= ii . i .- .- _ T ATOSACT - AbwAS . (ol
176,785 184,422 7.637
6.000 6,120 120
14,850 15,277 427
< Sco 71978356 206819 - U-8,184
O I 1 A1 2 RN - T -(12.853)'
B - i 315,641°7" 448,868 = . 33317
Training 16,407 8,231 (8.176)
Internal 107,100 192,322 85,222
Public Works BUMES 153,821 163,404 9,583
otal Roads Administration =3 v 0 .0 D - 2TTA28. . 363,957 .86,629-
Roadside Maintenance Administration 49,612 51971 2,359
|Bivd Cut Permit Restoration 0 31 31
Garbage Collection 177,094 179,630 2,536
Guide Rat/Cable Maintenance 51,716 37,002 {14,714)
Fence Maintenance 7025 10,100 3075
Ditches 180,859 221,806 40,947
Boulevard Cleaning 30,315 9,148 (21,167)
Grass Cutting 118,322 121,850 3,528
Culverts 144,352 167,703 23.351
Drainage Maintenance 62,657 32,087 {30,570)
32,882
RN e 42287
Road Surface Administration 187,595 190,789 3,194
Cut Permit Restoration 16.952 50,859 33,907
428.748 443,018 14,270
85639 94,544 8,905
797.319 919,144 121,825
100,810 110,651 9.841
15,507 18,880 3.373
18.559 24,252 5693
363.546 375.578 12,032
99,164 97,368
20,172 10,129
i B 134,011 2,335,212
Bridges & Structures Administration 10,110 10,620 510
|Bridges & Structures Cleaning 10,015 10,221 206
Bridges & Structures Maintenance 17,779 10,200 (1.579)
[Totol Bridges:& Structires Mi30,904: 1 39049 V- {6;862)]
JRoads Winter Contro} Administration 104,294 103,070 {1.224)
Winter Road Patrol 161397 168,474 7.077
P 1,242,162 1,350,838 108676
|Wintor Cleanup 454 476 471,589, 17,113
Property Damage Repair 23671 24,393 722
Snow Removal 437,735 439,086 1,361
Salting & Sanding 1,812,774 1,698,387 {114,388)
Winter Control Preparation 40,456 63,719 23,263
Surface Drainage 39,091 26,604 (12,487)
{ Ncn-Dﬁvm Oens !S!and By) 56,125 51,041 5,084
Total:Roads Winter:Control Croes R AIIZABY . 430NA0 - i - 26,029




2008 Operating Budget
Expondituro and Revenue
Summary by Oepartmont and Program

2007 2008 Budyet to Budget

Budget Budget Variance

Public Works Continued
Sidewalk Surface Mice Admnistration 35312 38,890 3,578
Sidewalk Cut Permit Restoration 115,645 122,783 7.139
Fence Maintenance 10,080 10,386 306
Sidewalk & Walkway Repair 261,516 271,517 10.002
Sidewalk & Walkway Patrol 24,851 19,778 {5.072)
103,872 129,817 25,946
20,166 21,087 921
N i T STA4Y o 614,280 0 .- 42,818
Sidewalks Winter Control Adminisiration 4,561 4,756 195
Sidewalk Property Damage Repair 31,161 15,657 (15.504)]
Sidewalk Winter Clean Up 55,613 62,702 7.089
231,990 246,680 14,700
256,120 253,120 (3.000)
43,650 42,783 {867)
DR ey o 162800806, - 628,708 o7 . 2813
|‘I'oﬁil PubficWorke .. " T oo T 13215214 - 13,817,598 o 802,384
Transportation
Transit
Transit Administration 600,689 606,213 5523
Training 18,020 17,920 {100)
Transit Operations : 8,746,928 9,342,985 596,057
Non-Drtving Operaticns {Stand By) 37,340 48,671 41,331
Bus Routa Supervision 353,191 352,768 {423)
City Bus Stops-Opns & Mtce 172,500 170,500 (2,000)
Route Expense-Opns & Mice {36.000) {40,000) {4.000)
Transit Fares & Expenses {4,391,900) (4.591,878) (199,978)|
Transit Shelter. Bench, Terminal 10,000 14,800 4,800
otal Transht™=- "~ .- ST e TR 5,510,088 T 5920878 T T 411,211
Total Vrafc:Managemont's - - - 20500700 -0 - 1830978 N,867482 LT . 36491
Alrport
Airport Administration 265,757 258,375 (7.382)
Airport Security 116,500 117,000 500
Alr Terminal Buiding (44,933) (61.528) (16.595)
Runways and Grounds 222,493 238,138 15,645
Leases - Other (60,960) (66,455) {5.495)
Winter Control 181,532 200,552 19,020
{Maintenance Garage 20,500 20,500 4]
Hangar #3 0 0 0
Hangar #4 (30,863) (31,308) (445)
Hangar #5 ) (18,360} {18,340) (40)
tAgronautical {419.015) {462.375) {43,360)
ILS 70,100 80.600 10,500
I?o!nlﬂtp‘on LT T T e o TR T L. 3028117 . 276169 . .

ITom:Tramportaﬁo‘rTfﬁ:;i CoUIEML e o T 7,644,880 8,084,600




2008 Oporating Budgot
Expenditure and Revonue
Summary by Department and Program

2007

Budgyet

2008
Budyet

Budget to Budget
Variance

1,591,846 1,965,356 373,510
1.066.931 1,152,194 85,263
2,658, TTT3-8 v 3AAES0 »%rs> ' 1458773
Of Street Parking Administration 168,802 228,250 59,448
Byron Memorial Lot {27,175) {33.280) {6,105}
Upper Robert Bruce Memorial Lot {49,550) (59,665) (10,115)
Armstrong Memorial Lot {3.760) (5,945) {2,185}
Gorsline Lot (85.350) {106,300) {20,950)
Bamack St Lot {112,000) (139,520) {27,520)
McKee Memorial Lot {13.800) {22,809) {(9,009)
Chown Memorial Lot {39.900) (65.789) {15.889)
Hanson Memorial Lot 168,408 §5.444 (112,964)
lAngrove Memorial Lot {32,850} (69.628) {36.678)
Drury Lot {62,500) {117.650) (55.150),
Springer Lot {63,800) {61.950) 7.850
Angfin Lot (83,100) {100,180) (17,080)
Ordinance St Lot (11,600) {12,540) {940)
Market Square Lot (500) {400) 100
King St Lot {LCBO) {64,500) (69,210) (4.710)
Frontenac Lot (OMd P.U.C. Bus Bams) [] {38,800) {38,800)
Sharalon Garage 118,636 66,125 (52,511)
Lower Robt. Bruce Memorial Lot 44,240 (80,400) (124,640)
Richardscn Beach Lot {22,449) (27,576) (5.127)
KGH Waterfront Lot {89,200) (99,776) {10,576),
Pump House Lot (24,599) (30,476) (5.877),
Library Lot (16,800) (14,800) 2,000
Parking Lot Maintenance . 149,725 157,438 7,714
Parking Lot Equipment Maint {Attended) 15,350 16,120 770
Parking Lot Equipment Maint (Unattended) 19,100 20,111 1,011
{950} (712) 238
(8,100} 750
] (100)
37,600 24,700
:1(649,828) > 7{504;758)
On-Street Equipment 213,195 207,104 (6,092),
Parking Zone 1 (313,900) {336,100) (22,200)
Parking Zone 2 {575,500) {560,500} 15,000
Parking Zone 3 ’ (97.160) {110.,800) (13,700)
Parking Zone 4 (421,500) {386,800) 34,700
Parking Zone 5 (171,400) {135,900) 35,500
Parking Zone 6 (42,000} (37,575) 4,425
iParking Zone 7 {187.000) {196,000) {9,000),
Parking Zone 8 {168,600) {164,700) 3,900
Parking Zone 9 {240,100} {180,500) 59,600
Parking Zone-10 ) (299,499) (329,850) (30,351),
Parking Zone 11(West) {19,800} (19.500) 300
Parking Private Property ) (25,000) {30,000) {5,000)
Parking Zone 12 (East) 300 {800} (1,100)
_{163.000) {186,000 {23,000
. (2,690,904). " _(24671922) ol - 1342,983
G )




2008 Operating Budgot
Expenditure 2nd Rovonuo
Summarsy by Departmont and Program

2007 2008 Budget to Budget

Budget Budget Variance

Solld Waste
Kingston East Landfll 165,629 172,967 7338
Tcansfer Station (West & Central} 995,822 932,544 {63.278)
- Collection 1.880,982 1,942,796 61,814
Nou-orlving Op'ns {Stand By) 52,767 87,770 35,003
[TotaiGamage -7... . .. o RPN 73,085,200 3138077 UL 40877
Recycling Processing & Marketing (56,774) (86.938) {30,165)
Recycling Collsction - East & West 944,565 926,125 {18,440)
Recycling Collection - Central 1,051,842 1,076,485 24,643
Non-dehg Op‘ns (Stand By) 22,615 37,616 15,001

Vol e Tee . ot 04,862,248 7 - 1863287 - . - - ‘(8,861)]

Compost Site - Central . 364,972 306,160 (58,812)
Compost Site - East 17.879 14,140 {3,739),
Source Separated Organics 158,769 175,664 16,875
Leaf and Brush Collection 136,876 92,945 {43.931),
Backyard Composting - Cenlral 957 3.761 2,805

Total Organics’ 5 DL LT i 0TS 892,870 U T (88,803)

Tata) Household Hazardous Waste:" . .

L T 203938

Sl B850,867

Englnearing
Censlruction 353,688 326,582 {27,108)
Storm Waler Management 177.693 175.429 (2,264)
0 0 0
0 [ 0
1,116,516 1,224,808 108.292
60,000 60,000 0
341,376 296,680 (44.695)&
0 0 0
LT S 0492737 (083409 T ‘34,228

25020,

“(125:720)]

T AT,381.202.; - 40,181,217 ;. . 2,366,927 ]

Total PUbIIC.Worka 6 Emergency Management.Not. .




2008 Operating Budgot
Exponditure and Rovenuo
Summary by Dopartment and Program

2007 2008 Budget to Budget
Budget Budget Variance

Growth & Sustainability

Growth & Initiatives Administration 532,893 553,000 20,107
0 0 0
0

0 0
T . 632,893 . 563,000 - 20,107,

- 408,800 70,000.

Yol Stratogle Inlstives,

————

Total COmmURERUBRG - 2« o o . 669,969, . 619,300 - . (50,669

Environment Administration 360,115 364,900 4,784
Kingston West Landfill 23.000 38,000 15,000
Balle Island Landfill 280,000 200,000 (80,000)}
Environmental Manggement 13,000 23,000 10,000
Pro; Assessmant 15,000 15,000 0

T BN i -(so-.»mq
T A300,804. . 1,360,000 . .. (30,884)|

-3B140B - - _87,102 ]

T 2314188 2,300,609

Total Growth & Sustainabilty Net - - . .. * - .« 76,414




2008 Oporating Budgot

Expondituro and Revenus
y by Dep and Prog
2007 2008 Budget to Budget
Budget Budget Variance

358,350 346,000 (12,350)

368,500 355,000 {11,500)

131,815 144,000 12,485

134,119 135,000 881

355.450 367.000 11,550

ST T 1,345,034 - 1,347,000 - 1,088

Organizational Effoctivoness

Administration 421,737 422,400 663
Municipal Call Centre 262.330 253,000 {9,330}

Employee Services 806,858 840,900 34,042
Organizational Development 566,728 544,800 (21,928)
Payroll and Benefits 366.042 382,000 15,958 |
Toﬁl;iogi’nlz‘aﬂan’alﬁﬁm%’ﬁm:' R . 2,423,684 2,443,100 - .49,408.
[Fotal Commissionors Office: 232600, 1. 23,000 ... 4,600]

54,002,128 4,027,900 .52 24,971




2008 Oporating Budgot
Expondituro and Rovonuo
Summary by Dopartmont and Program

2007 2008 Budget to Budget

Budget Budget Variance

Agencies & Boards

Kingston Pofice Sesvices Board 24,403,071 26,889,290 2,486,219
KFP Library Board 4,779,820 4,938,400 158,580
Kingston Access Services - Operating 1,504,500 1,549,700 45,200
Cataraqui Region Conservation Authority 756,500 903,000 146,500
KFL8A Heatth Unit 3,113,500 3.201,400 87,900
County of Frontenac - Land Ambulance 4,905.699 5,052,800 147,201
County of Frontenac - Faimount Home - Operating 1,450,357 1,493,900 43543
County of Frontenac - Faimmount Home - Debt . 712,503 712,500 (3))
[keoco 2,200,000 2.368.000 69,000
Transfer to Hospital Foundation o] 500,000 500.000
Transfer to Capital Reserve Funds - Boards 3,680,500 3,680,500 0

TIIRR4T(0007450 {84,280;580.

Downtown Business Association

DBA opefaling favy , {851.379) (899,740) (48.361)
DBA capital lavy (146,824) (150.586) (3.762)
Debt 146,824 150,586 3762

Transfer to Downtown Business Association 876,379 924,741 48.362

Total Downtown:BUsINGss AsBociallon: 26000




2008 Oporating Budget
Exponditure and Rovenue
Summary by Deparimont and Program

Budget to Budget

2007 Budget 2008 Budget Variance

Fiscal Services and Taxation

Investment & Bank Interest {1.300,000) {1.450,000) {150.,000)

Property Reassessment 1,362,000 1,400,000 38,000
: 721,118 §17,380 (203,738)

Transfer to Capital Reserve Fund 12,350,000 13,600,000 1,250,000
Taxaton Revenue (142,501.643) (148,334,636) {5.832,993)

Taxation - Payment-In_Lisu (14,548.177) (14,219,805) 328,372
axation - Growth 0 (1.600.000) {1.600,000)

Taxation - Special Charges (75.000) {30,000) 45,000
Write-offs . 420,000 404,738 {15.262)
720,000 756,837 35,837

500,000 200,000

500,000
{1.365.000)

(149,321:480):




