£ CITY OF KINGSTON
ﬁ INFORMATION REPORT TO COUNCIL

iy, N

D e,
[ Report No.: 10-228

TO: Mayor and Members of Council
FROM: Gerard Hunt, Chief Administrative Officer
DATE OF MEETING: July 20, 2010
SUBJECT: PRIORITY STATUS MATRIX 2010
EXECUTIVE SUMMARY:

The attached 2010 Priority Status Matrix is an updated list of projects and initiatives assigned to staff by Council through
standing committees and Council resolutions. Items highlighted in light blue indicate that these are complete. Due dates for
some of the items have been moved out, and the rationale for these changes is indicated in the Comments column. The
Corporate Management Team continues to regularly review and update the projects and initiatives on the matrix, based on
staffing and resource capacity.

RECOMMENDATION:
There is no recommendation as this report is provided for information only.

AUTHORIZING SIGNATURES:

ORIGINAL SIGNED BY CHIEF ADMINISTRATIVE OFFICER
Gerard Hunt, Chief Administrative Officer

CONSULTATION WITH THE FOLLOWING COMMISSIONERS:

Cynthia Beach, Sustainability & Growth

Terry Willing, Community Development Services

Denis Leger, Corporate Services
Jim Keech, President and CEQ, Ultilities Kingston

2 |2 |2 |2

(N/R indicates consultation not required)
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OPTIONS/DISCUSSION:

Staffing and financial resource capacity continue to be limited and, for this reason, some timelines on the Q2 Update - 2010
Priority Status Matrix have been adjusted to reflect a more accurate and achievable completion schedule for these tasks. ltems
already completed are highlighted in blue. It is important to recognize that administration continues to plan for the completion of
this work mostly during the term of this Council to be in a position to entertain the list of priorities that the new Council will
determine for its term.

This standard reporting process, established in 2008 and maintained in 2009 and now 2010 through the Priority Status Matrix,
will continue with significant items being added to the list as they are brought to the attention of commissioners and/or the CAQ.
Staff will continue to address these projects and initiatives and keep council informed of progress. Should it become necessary
to further adjust the timelines of projects and initiatives in 2010, this information will be provided to Council either in the weekly
Council Update, and/or noted in the “Comments” column of future updates to the 2010 Priority Status Matrix. The 2010 matrix
includes some projects and initiatives carried over from 2009 and projects that will not be complete until after 2010.

The Priority Status Matrix process enables staff to report on work progress and demonstrates to Council and staff the value of
an accountability framework. We will continue to monitor progress and communicate successes and challenges to Council as
they develop.

EXISTING POLICY/BY LAW:
There is no existing policy/by law.

NOTICE PROVISIONS:
There are no notice provisions required with this report.

ACCESSIBILITY CONSIDERATIONS:
There are no accessibility considerations with this report.

FINANCIAL CONSIDERATIONS:
There are no financial considerations with this report.

CONTACTS:
Gerard Hunt, Chief Administrative Officer 613-546-4291, ext. 2205

OTHER CITY OF KINGSTON STAFF CONSULTED:

Cynthia Beach, Commissioner, Sustainability & Growth

Jim Keech, President & CEO, Utilities Kingston

Denis Leger, Commissioner, Corporate Services

Terry Willing, Acting Commissioner, Community Development Services

EXHIBITS ATTACHED:
Exhibit A — 2010 Priority Status Matrix — Q2 Update

Council Meeting 18 July 20, 2010 179



loUN0Y 0} 3oeq Joday pue
sbuneaw aignd z apnjoul [jim yoiym Apnjs e aje|dwoo X N M ounod S3A so arepdn ABarens/ueld BuisnoH ajgeployy ‘Aoljod| =zt
0} JOBIJUOD PapIeMe "ou] SHS - [10unod o} Jodal oju
‘papuslue se oo o ue|d Ssauisng pue a)juad N9 "M 'C 4O UoBINISU0D
‘0102 ‘9 Judy [1ounog Aq panoidde poday “pajeidwod X p M ouneo ° pue [eroiddy [eloueui uo poday ‘uogonisuod| T
*110Z Yose Ut pajedwod aq o} uapJeb pue |jood-
pue 010z Buuds ui Jejs o} susep.eb pue [0od uo YJop X N M Jounod S3A ons sred seaul-| ot
‘04L0g dunp ul paunaao Bujuado [eroiyo yled Jeaur 9IS 91]UdD [ELIOWSIA :UOIONIISUOD
uoisuedx3 @210 9or TTZT pue
+L0g U HEIS 0} Lojon.isuod X P 1ouned S3A n anus) 80IMaS - aue s,uedde gg ‘uononnsuos|  ©
X IS lounod S3aA n Jouu0D,0 ‘NIoAIBSaY JBTe A ‘UONONIISUOD | 8
0102 Ile} 8je| uibaq 0} pajels uojoNLsUY X N M S3A smd Alj1oe4 8ouURUBIURIN SHIONN 21|gNd ‘UoNONASUOD| 2
X S IS S r (6uz) sma uBisap - Buluapip pAIg J8lunoD uyor| 9
Butobuo pue sabegs snolien ul Buisso NO 3 1ouno: uonisinbay pueT - Buluapipn “pPAIg Jaaunod uyo
uoISIAI UsaMIaq sjeoled Jo uoysinboe Joj suojeloBeN X M P M M| wouned S3A b WSINDOY pueT - buluSpIM "PAIE ouyor| s
PAUSHES Huiaq SUORIPUCD [EJUBILIOIAS X ouno: ene anua) Buurel] ali4 ‘uononnsuo:
0} 08[qns aq [im |eap Auy ‘suonenobau puej uj M flounod [ehied S3dL JUSD Dbulurell a4 -uoponisuoy| v
S8I08 (0G|, BY} JO SOUB|R] IO} POILUGNS USA] Sey € aseyd
. X S ON S3dL . €
pans jo uejd e sa1oe (g 10} Aemuapun Buinies InbeJere) - BuIdIAISBS pueT [elisnpu| {uoRdNISU0D
1102 ¥ Aq 8191dwo) uononssuo) X N M N ON S3d1L uopeipawal)
i Buipjing pue weiboud yonas ABisuz ‘uononisuod
oo (6um) (1amas ‘1ayem ‘speou) weiboid
X r M R s uonelfiqeyal fendes NOS$ - 0TOZ ‘uononisuod|
ol ™ N N N N N N N N z = [ PP | A Y g Q > @ Q ©oN
=1 o o o o o o o o o s o 3 =] HE & @ S c g
g|8|E|E|E|E|B5|8B |85 |5|£& |3 |8 |58 |s5|z3 |8 ¢ 5 §
s 8/f12/8/2/°|9/%9|@e| ¢ |5 ¢& 23| 2| 5| 2 i g
e g g & R I 3 2
=] () <Q = £ (] o
2 E g g | < m g o 3 anjq ul payybiybiy swaey palsjdwod
%) g > o = 3 S
3 g @ o | B 3 3
a 2 2 g | < 5
ES @ a = Zg

SINJIWWOD

31vd NOIL3TdNOD

ALIHOIdd 1IONNOD

wea] aAlensiuwpy ayeiodiod = 1D [Ymoi ® AljigeureIsns = 9S 'SadIAIRS AUNwiWwo) = SO
‘s921nI8S Adusbiaw3 @ saadoid ‘uoneuodsuel] = SIdL S9IINISS SHIOM dNd = SMd

:(Juawubifeal 010z ‘T dunc Bunosyal) suolelraiqay pea dnoio

180

2010

Council Meeting 18 July 20

vV Aquux3
82¢-0T

XUe sniels >H_LO_Ln_ 0T0¢Z



X M dua jASie S19SYO uogle) 3l 4dOd/ND4 Kaljod| vz
paysiigeiss
60/T 950 aq 01 ‘0918 18bpnq ‘Buniodal fenuue ‘padojanap
paujuligiep 8q 0} sjep i oUNoo o5 3Q 0} UONOY JO UB|d - UOIRUIWLOSI] pue wsioey | ¢
1suteby saniedioiuny Jo uonieo) uelpeue)
. (sloway oueuQ
60/62 ;
Bugeaw 49y 0102 ‘22 Aei X N N few so 1o} samunuoddo Buuaale@) buipung Yooa| ez
31370 ouv — sjuswdojanag BuisnoH jo Ajljiqel  |eloueur
a19/dwoo aseyd 1sul Ann e se Jayem wiols Bunesado o) suonedldwi
el udisid X r P p n a1 Jaded uoissnasIp e jo Juawdojeaag Kojod| ¢
(2
os|e 99s) Alyyuow Buieaw pue $a2IAI8S AJUnwWWwoD) X M ouv s BuisnoH [eluay awoou| moT ‘Ad1jod| oz
£q paysi|ge)se 99jIWLI0d Paseg-AJunwwon)
(010z Atenuer) uonedwod ueld ue|d 131SeN uonealday
J9)Se|\ UOIJe8.08Y % SyJed Buimoy|o) auop aq [|Im SIyL M o8 o ® SHed o ed - (Bunsoo Lym) SuL 91 feloyie et
’ ’ T J00PINO/SHULI 331 [eINYRU JOOPINO [euonIPPY Ad1j0d
SaIUd 1j01d-10§-JOU WOJ) SIUEISISSE [eloURUY
-01- 60 uer
04/8 1M €00-0}-dY X M foyod so J13y3o Jo ‘sueo ‘syuelb 1oj suonesidde payolosun 0}| gt
313709 Py pajejal Aoijod [easiH e o} suoiepuawwoddy ‘Aaljod
L0/2T Sall|I9eS [euOlIeaIdaYy |[e Je Spoo-
X A e % | oo o asn ayp pue suondo pood AyesH ‘oljod| *F
0L0¢ "yg dunf mmm_ohmm_m_\n,_vmw X r r iounog S3A o8s ue|d Ja1Se\ uonealday ® syled ‘Apms| ot
ase
3137dINOD X N M ounog S3A S3d1L L . Ud i g
- JUBWISSASSY [eluaWUOIIAUT BuissoID paIyL ‘Apnis
X r N iounog o8s ue|d juoluaremauoldxe Apms| v1
PaoUBWILIOD .
sey s Aq moikey me-Ag BuIL0Z Uo oM X IS IS saA o8s uonepljosuo) me1-Ag Buluoz ‘Aaljod| et
ol IB|B|8|B|8 |8 |82 3|2 |c2|8e|g |35 ¢ 2 -
2l B = = = = = = = = @ =l 3 3 23 s 8 ES S 5
S| N P [ P = o S) o o & =1 H ] 2> 53 @ E [} 'y
SIR|lololo|lo|lo|lo|lo|Q m ® 2 2| 35| = 2 Z m g
Q| 2 IS @® N = IS @® N = g g z 3 s g ES m P =
@ 3 ) a 5|38 8 8
El g g g | < o m 9 = anjq ul payybiybiy swaey palsjdwod
£ > 5] o
g i 3| 8| @ |33
H 2 2 g | < 5

SINJIWWOD

31vd NOIL3TdNOD

ALIHOIdd 1IONNOD

wea] aAlensiuwpy ayeiodiod = 1D [Ymoi ® AljigeureIsns = 9S 'SadIAIRS AUNwiWwo) = SO
‘s921nI8S Adusbiaw3 @ saadoid ‘uoneuodsuel] = SIdL S9IINISS SHIOM dNd = SMd

:(Juawubifeal 010z ‘T dunc Bunosyal) suolelraiqay pea dnoio

Vv Hqiyx3
8¢c-0T

XUe sniels >H_Lo_hn_ 0T0¢Z

181

Council Meeting 18 July 20, 2010


http://www.cityofkingston.ca/pdf/cityhall/committees/administrative/minutes/2007/AP_Minutes-0507.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/administrative/minutes/2007/AP_Minutes-0507.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/administrative/minutes/2007/AP_Minutes-0507.pdf
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http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2008/EIT_Minutes-0808.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2008/EIT_Minutes-0808.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/administrative/minutes/2009/AP_Minutes-0609.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/administrative/minutes/2009/AP_Minutes-0609.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/administrative/minutes/2009/AP_Minutes-0609.pdf
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http://www.cityofkingston.ca/pdf/council/minutes/2009/CO_Minutes_1009.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2009/CO_Minutes_1009.pdf
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http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2009/EIT_Minutes-0609.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2009/EIT_Minutes-0609.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2009/EIT_Minutes-0609.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2009/CO_Minutes_1609.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2009/CO_Minutes_1609.pdf
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http://www.cityofkingston.ca/pdf/cityhall/committees/community/minutes/2009/ARC_Minutes-0909.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/community/minutes/2009/ARC_Minutes-0909.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2009/EIT_Minutes-1009.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2009/EIT_Minutes-1009.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2010/EIT_Minutes-0110.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2010/EIT_Minutes-0110.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2010/EIT_Minutes-0110.pdf
http://www.cityofkingston.ca/pdf/cityhall/committees/infrastructure/minutes/2010/EIT_Minutes-0110.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2010/CO_Minutes_0310.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2010/CO_Minutes_0310.pdf
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http://www.cityofkingston.ca/pdf/council/minutes/2010/CO_Minutes_0310.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2010/CO_Minutes_0310.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2010/CO_Minutes_0510.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2010/CO_Minutes_0510.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2010/CO_Minutes_0510.pdf
http://www.cityofkingston.ca/pdf/council/minutes/2010/CO_Minutes_0510.pdf
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