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Risk Management Register 
KRSEC Project 

declslons w t h  same cost mntmls 
- Not be able fa carry out trending analysts which is essential in 
esltmat~ng proled costs al completion. 

i 
I ~nvalws and mmm~Hed funds through purchase 

orders. PMX will provlde support \nth same mst 
mntmls Establish a more detailed mmmltment base' 
mst mntral and rewrtina o r o m .  Issue monthlv 1 

I m s t s .  to mmmit, msts at mrnpletion and variance. 1 i I I I 
Olher required monthly reports: mmmitment reports. 
mmmltment registers, holdback reports, change 
order reports (Constludion and non mnstNction), 
CCN'sl, etc. Establish a formal monthly process lo 
review and analyze proled rnst at mrnplet~on I 

1 
and other stakeholder iLanie Hurdle 

ldeitverablesb meet E D  schedule requiremenls lTom ~ i ~ a ~  

i 

I spnnq of 2007 muld potentially have an impad on projed cost 1 I I lnegot~alions 
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