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KINGSTON LARGE VENUE ENTERTAINMENT CENTRE 
PRE-OPENING BUDGET 

FOR ILLUSTRATIVE PURPOSES ONLY - SUBJECT TO CHANGE BASED ON ACTUAL CONDITIONS 

PRE-OPENING BUDGET- ARENA 
12 Month Opening Phase 

ADVERTISING & PROMOTION 
ADVERTISING 8 PROMOTION 
GRAND OPENING 
TOTAL ADVERTISING & PROMOTION 

OFFICE & ADMINISTRATIVE 
SALARIES 
TAXES & BENEFITS 
PREMIUM SEATING SALES EXPENSES (EXCL. COMMISSIONS) 
SUITE SALES COMMISSIONS 
RELOCATION (SCHEDULE 4) 
MISC. LEGAL FEES 
TELEPHONE 
UTILITIES 
OFFICE SUPPLIES 
COMPUTER EXPENSE 
TRAVEL & ENTERTAINMENT1 MEETINGS & CONVENTIONS 
LICENSES & FEES*' 
OFFICE EQUIPMENT & POSTAGE EXPENSE (SCHEDULE 5) 
TRAINING (SCHEDULE 3) 
INSURANCE (PROFESSIONAL LIABILITY) 
MISCELLANEOUS 
PRINTING & STATIONERY 
BUILDING OPERATIONS SUPPLIES INVENTORY 
EQUIPMENT RENTAL 
DUES &SUBSCRIPTIONS 
TOTAL OFFICE 8. ADMINISTRATIVE 

Subtotal 

STAFFING CONTINGENCY 

Pre-Opening Management Fee ($6,25OImonth) 

TOTAL PRE-OPENING BUDGET - ARENA 

$266.1 25 
$53,225 
$10,000 

$0 Assumes commission taken from sale 
$3.500 
$5.000 
$7.500 

$0 a 
$4.500 
$4.800 

$1 1,000 
$1.500 
$3.000 

$12.864 
$0 

$6.000 
$5.000 

$24,000 b 
$5.000 

PRE-OPENING BUDGET- RESTAURANTIBAR 

Total SalariesIPayroR 
Total OverheadlSupplieslLicenses 

TOTAL PRE-OPENING BUDGET FOR ARENA $587,214 
TOTAL PRE-OPENING BUDGET FOR RESTAURANTIBAR $89,400 
TOTAL PRE-OPENING BUDGET FOR PROJECT $676,614 

a -Assumes arcturus SMG staff work out of office space provided by the City. Asssumes Cilylconsl~ction lirm pays ulilities throughoul construction phase 

b - This represents approximalely 30-days inventory supply and includes items like: shop tools, houskeeping/clean~ngllighting supplies, paper goods 
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KINGSTON LARGE VENUE ENTERTAINMENT CENTRE 
PRE-OPENING BUDGET 
SCHEDULE 2 

arct1lrus 
SMC C.UTTiU1A 

FOR ILLUSTRATIVE PURPOSES ONLY - SUBJECT TO CHANGE BASED ON ACTUAL CONDITI 

IMONTHLY SUMMARY I 

ADVERTISING8 PROMOTION 

ADVERTISING &PROMOTION 

GRAND OPENING 

TOTAL ADVERTISING 8 PROMOTION 

OFFICE 8ADMINISTRATNE 

SALARIES 

TAXES & BENEFITS 

PREMIUM SEATING SALES EXPENSES (EXCL. COMMISSIONS) 

SUITES COMMISSIONS 

RELOCATION (SCHEOULE 4) 

MISC. LEGAL FEES 

TELEPHONE 

UTILITIES 

OFFICE SUPPLIES 

COMPUTER EXPENSE 

TRAVEL & ENTERTAINMENT1 MEETINGS & CONVENTIONS 

LICENSES & FEES 
OFFICE EQUIPMENT & POSTAGE EXPENSE (SCHEOULE 5) 

TRAINING (SCHEOULE 3) 

INSURANCE (PROFESSIONAL LIABILITY) 

MISCELLANEOUS 

PRINTING & STATIONERY 

BUILDING OPERATIONS SUPPLIES 

EQUIPMENT RENTAL 

DUES & SUBSCRIPTIONS 

TOTAL OFFICE 8 ADMINISTRATNE 



FOR ILLUSTRATIVEPURPOSES ONLY - SUBJECT TO CHANGE BASED ON ACTUAL CONDITI 



KINGSTON LARGE VENUE ENTERTAINMENT CENTRE 
PRE-OPENING BUDGET 
SCHEDULE 3 

FOR ILLUSTRATIVE PURPOSES ONLY - SUBJECT TO CHANGE BASED ON ACTUAL CONDITIONS 

arcturus 
SLMG CANADA 

 EMPLOYEE TRAINING EXPENSES I 

EVENT BOX ADMlN BUILDING TOTAL 
STAFF OFFICE STAFF OPS. EXPENSES 

# PARTICIPATING 40 4 2 8 
RATE PER HOUR $1 0 $10 $0 $25 
TTL. TRAINING HOURS 16 16 12 16 
MATERIALSIMISCELLANEOUS 200 200 40 40 

TOTAL $6.600 $840 $40 $3,240 $10,720 

TOTAL EMPLOYEE BURDEN 20% 
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KINGSTON LARGE VENU 
PRE-OPENING BUDGET 
SCHEDULE 4 

E ENTERTAINMENT CENTRE arcturus" 
SMG CANADA 

FOR ILLUSTRATIVE PURPOSES ONLY - SUBJECT TO CHANGE BASED ON ACTUAL CONDITIONS 

RELOCATION EXPENSES 

MOVING COST 

SETTLEMENT 

ALLOWANCE 

TEMPORARY LIVING EXPENSE 

MISCELLANEOUS 

TOTAL 

GENERALMGR. OTHER 

0 0 0 
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KINGSTON LARGE VENUE ENTERTAINMENT CENTRE 
PRE-OPENING BUDGET ai-ctl~r-~~s 
SCHEDULE 5 SMG CANi-I_D4 

FOR ILLUSTRATIVE PURPOSES ONLY - SUBJECT TO CHANGE BASED ON ACTUAL CONDITIONS 

NUMBER OF MONTHS PRIOR TO FACILITY OPENING 
-1 6 -1 5 -14 -1 3 -1 2 -1 1 -1 0 -9 -8 -7 -6 -5 -4 -3 -2 -1 TOTAL 

COPIER (1) 
FAX MACHINE (1) 
SUB-TOTAL OFFICE EQUIPMENT 

POSTAGE 

TOTAL 

( 1 )  ASSUMES CITY SUPPLIES OFFICE SPACE EQUIPED 
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SCHEDULE BE 
HUMAN RESOURCES AND MIS 

an 
Shf( 

~ U " s P A m _ a _ 6 ~ . . _ r c r m - ~  

r NUMBER OF MONTHS PRIM( TO FACILITY OPENING 
I  I 

HUMAN RESOURCES. SCOPE OF WORK 1 -15 1 -14 1 -13 1 -12 I  -11 1 .I0 1 9 1 4 1 - 7 1 6 1 - 5 1 1  3 I  2 

Dedapa slenng CharVPrmbm Anaws (Olganlalmd Char0 I  I  I  I  I  I  

0evd.W Jab oaun*ms 

oevdapand 1mplmen1 s m n g  

o d a p  R m o m  and Demoom Pmc- and Procejvrer I  I I I I ~  I  I  I  I  I  

lnlemwand Hlre MrnapsmenlSbfl I  I  I  I  I  

Inlamwand Hlre Nm-Man-1 Slan 

OedapaM Cmdnale Tranlng Programs 

oedC,lard Cm&MlsSd*P,ogramdCanmln~ r I  I l l -  I  I  I  I  

oe-and cmemts c o ~ ~ r a l n l n g  and h p l ~ s l c e  Programs I  I  I  1 1 1  I 
Dewdapand w e n a b  C u r l m  sense programs I I I I I  

Delemlne C a d  Emplopsrurcerl ie Cdl-. Hlgh Schcdr els.1 1 IIII[ 

1 .I5 1 4 1 -13 1 .17 1 .11 1 -10 1 9 1 4 1 - 7 1 4 1 ~ 5 1 I  3 I  2 

I NUMBER OF MONTHS PRIOR TO FACILITYOPENING 

MANAGEMENT INFORMATION SYSTEMS - SCOPE OF WORK 1 -15 1 -14 1 . I3  1 -12 1 -11 1 -10 1 9 1 4 1 - 7 1 6 1 - 5 1 1  3 I  2 

W p a  Taeonman w t m r  Bdr  n m  arc JRS SMG M n u l b d  1 1 1  1 1 1  I  I  I  I  I  I  I  I  I  I  

~ d ~ a c o d o a -  ioioromm n r b a t r m r s a s n g l u r ~ ~ a n n p  I I I I I  I  I  I  

N m d ' e  M d  mpmc..l .- .w4 .onp 0 sum- SsMcas I l l 1 1  I  I  I  

O m a p  CanTnuh-% RDU,DUDUII 1 1 1  I  I  I  I  I  

Con6wl MIS SlleMdysis I  I  I  I  I  1 I  I  I  I  I  I  

~e~ial O&YISMG cmwuntw im ~ lddngrnd  ~reuremsnt d h p l t e  Equimml I  I  I  I  I  I  I  I  I  I  I  1 1 1 1  

~ m d n a t s  a d  o m w e  ~anp l te rmehmn I n s l a l ~ ~ b r n ~ c W T ~ ~ n ~ w  I  I  I  I l l  I  I  I  I  I  

0- m d ~ a l  ~ e b v l e m m  actvrua SMG ~ n w l l a n t  I  I  I  I I I I I  

r ~ ~ s ~ ~  and ~ . k b n g  syrlsns I I I I I  I  I  I  I  I  I  I  I  I  

1 -15 1 -14 1 -13 1 -17 1 .11 1 -10 1 0 1 4 1 - 7 1 1 . 5 1 1  3 I  2 





KINGSTON LARGE VENUE ENTERTAINMENT CENTRE 
PRE-OPENING BUDGET 
SCHEDULE 7 

 JOB DESCRIPTIONS I 

arcturus" 
S M G  CAKADA 

FOR ILLUSTRATIVE PURPOSES ONLV- SUBJECT TO CHANGE BASED ON ACTUAL CONDITIONS 

IPOSITION TITLE SUMMARY OF POSITION REPORTS TO: SUPERVISES: MAJOR RESPONSIBILITIES I 
GENERAL MANAGER Responsible of overall facility operalions Owner Conlrad 

Administrator 
arcturns SMG-Reg. VP 

EXECUTIVE ASSISTANT Prov~de secretarial and administrative suppon General Manager 
to the fac~lity General Manager 

FINANCE MANAGER Directs ell aspeds of financial and accounting General Manager 
fundions in support of bus~ness goals 

ACCOUNTING CLERK Administen and msnsges the dally activities Finance Manager 
of the fscilitfs accounting fundions 

BOX OFFICE MANAGER Oversee enllre facility lickeling operation and F~nsnce Manager 
ensuring ail Colporate policies and procedures 
ere ~mplemenled and adhered to. 

CUSTOMER 
SERVlCElGROUP SALES Assist wilh omrsee entire facility t~cketing Box Oflice Menage, 

operetion. 

All Department Heads Implements ail policies and procedures of complex lncludlng plans, budgets, dired sales and marketing, quality contmi. 
Executive Ass(. scheduling. event coordination, staff supe~.sion and operational services 
Food a Beverage Ops Contract negotiations for all third party vendon, labor, maintenance and food service operations 

Work with the municipal authorities and associations in the marketing and booking of the facility 
Liaison with tenants and various publicdepartments and agencies 
Supervise all sales. marketing and public relations efforts ~ncluding dired selling. events, d r e d  mail, and trade publication 
advertising 
Represent f sc~ l~ l y  at ~ndustry msdlngs, convention and tradeshow$. 

Receptian~st A d  as secretary for all Aulhority board meetings 
Assist Authorilv memben wllh arranosmenls as needed 
Answer sna screen e I GMs cel s and ma, 
Act as the GM s a $0" w tn emp ayes an0 genets p.01 c 
Create type an0 f e GMr  wntten mmmLn sat ons 
Schedule meetings, travel plans and maintain GM's calendar 
Schedule reception desk, ensuring appropriate coverage 
Maintain office supplies inventory 
A d  ss Human Resources represenlalive for the facility 

Box Mfoce Manager Develop, ~mplement and manage sptems/mntmls of the financial aspects of the facillty 
Accounting Clerk Oversee Personnel Dspt to ensure mmplisnce with FederaVPm~ncial/Corporate Policy 

Analyze business results; recommend adionr lo meet business gosls 
Develop operational budget 
Coordinate all purchasing 
Prepare monthly financial reports 
Review cilent contracts 
Manage. invest and pmted cash: project and manage cash flow 
A n a l p  business resub; recommend adlons lo meet business goals 
Ssnle events 
May represent the GM ~n their absence 

hlA Prepers ane ane pe nformat on for f nsnc el stetemenls ane reports 
Arson Dtrector on preperal on of s n n ~ a l  bdagst ane olner projeclr er nesaeo 
Rorponsfole for mansg ng the payo.  AIP AIR eno olnar acmJnlnng f~ncl8onr 
Assisl in the event settlement process 
Verify and check the accuracy of general ledger 
Work wilh audiion in verifying financial lnlormatlon and procedures 
lmplemenl and malntatn internal contmls and procedures 

Box Office Assistant Oveme all ticket acmunling regardrng daily receipts, deposits, cash handling, etc. 
( P l l  Tlckel Selllen) Supervise ticket sellen and Box Office clencal staff, dncluding scheduling 

Work wllh event promoters and appmpriate personnel lo establish pricing and sealing configurations 
 coordinate^ msnifest and l~cket hesden wlth ticketing vendor in addition to overseeing the ticketing syslem 
Update management end promoten with ticket sales information 
Rewlve customer service issues 
Prepare final box office repod$ and assists in event setllement process 
Assure all polmcies and procedures are msintainsd in accordance wilh Corporate policy 

(PTT Ticket Selllen) Oversee ell ticket accounting regarding daily receipts, deposils, cash handling, etc. 
S u p e ~ r e  ticket sellen and BoxOKice clerical staff, including scheduling 
Work with event promoten and sppmpriele personnel to eslsbllsh pricing and sealing configurations 
Coordinates manifesl end ticket headen wilh ticketing vendor in addition lo overseeing the ticket~ng syslem 
Oversas processing of all tenanland event special tickeitng packages (1,s. group sales, etc ) 
Resolve customer service issues 
Assure all policies and procedures are malnts~nsd ~n accordance with Corporate policy 



KINGSTON LARGE VENUE ENTERTAINMENT CENTRE 
PRE-OPENING BUDGET 
SCHEDULE 7 

 JOB DESCRIPTIONS I 

arcturus* 
SMG CALVADA 

FOR ILLUSTR4TIVE PURPOSES ONLY - SUBJECT TO CHANGE BPSED ON ACTUAL CONDITIONS 

POSITION TITLE SUMMARY OF POSITION REPORTS TO: SUPERVISES: MAJOR RESPONSIBILITIES I 
MARKETING MANAGER Create, dlred end ~mplement pmmotionsl General Manager SaledMarketing Mgr. Pmmote and market the facility and events 

and advsrlising strategies for the facility Market and sale of advenising pmgram of facilny events 
and its events A d  as facility s p o k e s p e ~ n  and liaison with the general public 

Diresl public relations image of the facility 
Establish andlor assist with the booking of the facility 
Supervise and mordinste anivitiss of the MarketinglPR staff 
Ovenee premium ssellng valuelservice pmgram 
May represent the GM in their absence 

OPERATIONS DIRECTOR S u p s ~ s e  staff and oversee all aspeds of General Msnsger Faclllly Technicians Direct all activities of Operations staff 
facililyoperations for daytoday and event Trades1 Labouren Assure facility readiness and smooth opsratlon of events 
performances to ensure business objectives Evenl Manager Maintenance of phys~cal surmundings and systems 
are obtained Safety and Security Coordlnete and oversee special pmjeds such as construnlon, remodeling. expansion. elc. 

Assure adherence to building end safety codedregulations 
Pianldired outside vendodcontrenon work lo assure compliance with business needs and safety requirements 
Preparation and lracking ddeparlmental budget(s), including cap~lsl impmvements 
Negotiate wilh vendon, unions, contracton, ets. 
Me~nta~n adequate operations supplies inventor, and effediw system to track~ng such supplies 

OPERATIONS SUPERVISOR Ensures efficiency with all fasilnyoperating Operations D~rector (PT) Casual Fac. Workel Responsible for all repair and maintenance of all mechsnicel srj lems (ice making. electric. HVAC, plumbing) 
systems Contracton Work closely w lh  outside vendodmntracton l o  ensure qualay 

Trades Maintain all facillly equipment inventor, 
Assist Event Manager by coordlnatlng and overseeing facility changeovers and event work order requests 
Assure adherence to building and sefety mdedregulst~ons 
Analyze needs for preventsuve maintenance and system upgrades 
Respond to tenanl requests 

FAClLlTlTECHNlCAN Ensures eff~ciencywith all facilily operating Operations SupeNisor (PT) Casual Fsc Worke Respons~ble for monitoring and operation of all mechanical systems (ice making, eledric, HVAC, plumbing) 
systems Contracton Work closely wlth ouaide vendonlcontradors to ensure qusllty 

Trades Maintain all fec~l~ ly equipment invenlor, 
(In absence of Ops. Perform fsc~l~lychangeoven and event work order requests (dn conjunction ~ 8 t h  mntracton) 
Superv i~ )~ )  Respond to tenant requesls 

Ensure facility cleanliness and readiness stsndrds are sch~eved 

SPECIAL EVENTS Coordinate client needs with building staff Operations Diredor (PT) Ewnt Staff Ascertain leaseeltenant requirements for physical set-up, securily, ticketing, etc. 

to assure pmper set-up and smooth event Communicate event requiremenb to appmptiate depalfmentr 

opsratlons Ovenee operations, contracton, mncessloneires, ets to assure requmremenb are addressed and met 
PmGde leasee wiih updales 
Pre~sre cost estimates and monitor final billinas 
Coom nnto g.est SMCOI pmgram 
RBCIU~ tm n sno pmvldo g~ dancels~pems on to event staff d ~ n n g  o w n b  
A d  BS 'porn perwrn' for o t s  de pmrnolcrs 
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KINGSTON LARGE VENUE ENTERTAINMENT CENTRE 
Restaurant 8 Bar Operations (Assumed run by SMG Food 8 Beverage as a in-house operaion) 
Pre-Opening Time Line 8 Expenses 

arcturus* 
SMG CANADA 

FOR ILLUSTRATIVE PURPOSES ONLY - SUBJECT TO CHANGE BASED ON ACTUAL CONDITIONS 

Director of F&B 
Chef 
Concession Manager 
su~te~catering mgr 

TaxesIBenefits (20%) 

Total Payroll 

Forecast 
7/1/2007 

4,583 

4,583 

917 

5,500 

Potential item inve: 

Potential item inve: 

Forecast 
8/1/2007 

4,583 

4,583 

917 

5,500 

Food Notes: 
1) Miscellaneous/Smallwares is forecasted for k~tchen supplies, chafer and equipment for suites in food 8 beverage FFBE. 

Page 16 

Additional txpenses 

Liquor Licenses 
Computers 
Software 
Uniforms 
Menus 
Training 
Recuiting 
Travel 
Legal 
Skirting 
F&B Relocation 
Tangent POS System 
Mobile Carts 
MiscellaneousISmallwares (I) 
Cell Phones 
Washer & Dryer 
Vault 

Totals 

Forecast 
11/1/2007 

4,583 
3,750 
2,917 
Z , Y I /  

14,167 

2,833 

17,000 

(1 75,000) 
45,900 

Forecast 
9/1/2007 

3,000 

3,000 

Forecast 
8/1/2007 

10,000 

10,000 

Forecast 
9/1/2007 

4,583 

4,583 

917 

5,500 

Forecast 
10/1/2007 

4,583 
3,750 

8,333 

1,667 

10,000 

Budgeted Yearly 
Salaries 

55,000 
45,000 
35,000 
SS,UUU 

36,250 

7,250 

43,500 

Forecast 
10/1/2007 

5,000 
9,000 

2,000 
5,000 

21,000 

Bonus or 
Commission 

10% 
0% 
0% 
0% 

Forecast 
11/1/2007 

5,000 
2,500 

2,000 

100,000 
75,000 

1,500 

186,000 

tstimated Total 
Opening Expenses 

5,000 
9,000 

5,000 
2,500 

3,000 
4,000 
5,000 

10,000 
100,000 
75,000 

1,500 
900 

220,900 



SCHEDULE A - Pre-Opening 
PROJECT LEADEWGENERAL MANAGER I EXECUTIVE 

SWPE OF WORK 

D 4 w  Bmhlw Pdlcy m d  P r d u r o r  

Llslra mfh Conrrmcrm Canm,tbF 

0 4 -  RcnY I S-e R& and S6usbrar 

Oblsln Fhfc Sh& from Cornpalla Fsulrbe=PropareAnslyra 

D d w  Lisaring Agrsamnl(Lssse) 

Rewm C o n t r a ; t w l m  and M n e  E x ~ ~ m m r  

'urn Bmhin. Polcmsta sbuslun and L m n w  Agroomsl twtms 

E.W,S~ ~da l imrh lp  *nm conwet ~dmin,rtsmr and ~unlcrpsl swi 

EsW#shRdwmrhlpmVIR~loMUMunlsl@T~vrirm K EcDev. ORlslalr 

Rovlm Mar*elAnalpls and Dmlm Mahebng SbslqY 

Dirmbuts and R s n w  Pdlsyand PraodureMaudr *nth Dlrsslal 

Es~llrhllmpl-f E.s;ubuo Canmillea snd Rqlulsr Sfaff Maamps 

D c d w  P l a f l s l  Clislt Lmsk 

E m f  Sdnlsbon INqobobbD 

Nqldale and Imolaxnt Tishebw Agramslt 

D a c l w  TrMc Stskgy l  R&e#D#r= t id  Sign- 

Tad Drlvcr I Mars Trans:, E d d r n  

R u i n ,  L a b  Conba;tr a-d M a t  nm Bvrinorr Agents 

Ronnr Rorpoorlblllbe. ol ma F d  K B o w g o  O p r a h  

0- and D i rk$  h e  Rermnbl8bsr dVIo  D#r=mrr 

  an vm~wr oroan~labonr and ~ s n g n  D l rd rx r  town Olganilabonr 

SdnlPdcnhd Tcnank 

N w b m  and lmplamnl Tavvlt A g r m m b  

R d m d  l m p l m t  OBYISMG Organi7sbd ChM 

0 4 -  M#%rion Slelamnl snd Brandlw ldcnbhl 

DcKlw-ErrcMva m O W  P r w r m  

Daclop c u s m r r  S d c s  Prwram 

-P 

r NUMBEROF MONTHS PRIOR TOFACIUNOPENING 

1 -15 1 .I4 1 -13 1 -12 1 .11 1 -10 1 9 I I - 7 1 6 1 - 5 1 I  3 I 

I 

I l l  I I I I l l 1  

I I I I I  I 

I 

I I I I I  I I I I I I I 

I I I l l 1  I I I I I  I I 

I I I I I I I I I I  I I I 

I I I I I I I I I I  I I I 

I I I I I I I 

I! 
I I I I  1 1  

I 

I I I I I I  

I I I I I  I I I I 

I I I I I I  I I I I I 
.I2 1 -11 1 -10 1 I -I5 I .I4 1 -13 1 9 1 4 1 - 7 1 6 1 . 5 1 1  3 I 



SCHEDULE B - Pre-Opning 
BUILDING OPERATIONS 

SCOPE OF WORK 
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SCHEDULE E - Pre-Opening 
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