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Project: Multiplex Community Centre Implementation Strategy City of Kingston Department of Community Services
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1.0 |Phasel- Administration

1.1

Establish Steering
Committee

Oct.26.04

1.2

Complete Draft Project
Plan

Nov.12.04

1.3

First Meeting Steering
Committee Nov.22.04 -
Confirm terms of reference

Nov.22.04

1.4

Complete a
Comprehensive
Communications Plan

Jan.05

15

Establish Community and
Technical Advisory Groups
confirm terms of reference

1.6

First Meetings of the
Community Advisory Group
- confirm program and
facility needs (as per
previous consultation
during dmA Report)

Jan.05

Jan.Feb.05

1.7

Orientation Meeting(s) of
the Technical Advisory
Group

Jan/Feb.05




Draft Project Plan

(Key Identifiable Task Milestones)

Project: Multiplex Community Centre Implementation Strategy

City of Kingston

revised Nov.17.04 5PM
Department of Community Services

TIMELINE

W

>

A
&
Q’b'
Q

&

&
N
Q’b'
o

x
5

&

N
&
Q’O’
o>

>
&

&
&
Q'b
o

o}b

&

N
&
Q’b’
o>

>
&

S

A
&
Q'b
(o>

o}b

&

A
&
Q’b'
Q

S

&

N
&
Q’b'
0>

x
N

&

N
&
Q’b’
o>

>
&

&

A
&
Q'b
(0%

o}b

Milestone Date -
August 1, 2007

2.0

Phase Il - Research & Analysis of Project

2.1

Scope of Project Approved

2.2

Develop Options of
Multiplex Community
Centre - Expression of
Interest (EOI) and Request
for Proposal (RFP)
including a 'Public Sector
Comparator' / Financial
Plan etc.

3.0

2.3

3.1

Decommissioning or
Repurposing Process for
existing Arenas (as
directed by Steering
Committee)

Ensure completion of many
and varied studies (traffic,
EA, Geotechnical, Storm
Water etc.) as required
based on the outcome of
the EOI and RFP process
and approvals from Council

3.2

Complete Agreement for
Phase 1 (or as determined)
of the Multiplex Community
Centre

3.3

Drawings for Multiplex
Community Centre
approved by Council

3.4

Decommissioning or
Repurposing Strategy
approved by Council

Jan. Feb. 2006

June.July 2006

Jan.Feb 06

Feb. March 06

June. July 06
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4.0 |Phase IV - Construction Of Project

Construction of Phase | of
project begins - Completion
of Phase 1 (Ice Pads &
associated amenities)

4.1 |August 1, 2007
Implementation of
Decommissioning /

4.2 |Repurposing Strategy

Phase 1 Opening
August 1, 2007

Start initial
process when
appropriate / Shut
down not prior to
Opening of new
Multiplex




