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POLICY

The home will have an Emergency Preparedness and Management Program in effect that reflects

The Incident Management System (IMS) and includes home-specific planning, response, and

business continuity guides.

STANDARD

The Administrator/Executive Director/Designate is responsible for the program.
The Incident Manager is the most senior management member on location during the
emergency unless otherwise designated by the Administrator/Executive Director.
The Incident Manager will assign the IMS roles that mimic everyday staff routines and
responsibilities as closely as possible during an emergency. The Incident Manager may assign
themselves all roles for a smaller emergency, multiple roles to one person, one role per
person, or multiple people one role.
During an emergency, the Administrator/Executive Director/Designate will contact the
Regional Director/Regional Director of Operations who will then enact the Issue Alert process.
An Emergency Operations Centre (EOC) must be designated at the home as a central place for
meetings and to coordinate the emergency response. An alternate EOC must also be
designated outside the home in the event of a total evacuation, by the
Administrator/Executive Director/Designate.
The Administrator/Executive Director/Designate will conduct a Hazard Identification and
Risk Analysis (HIRA) annually with the home's interdisciplinary team to identify and assess
the home specific risks.
The Administrator/Designate will prepare and update a minimum of 2 disaster boxes, one
located in the EOC and one in a nursing station.
The Administrator/Executive Director/Designate will conduct a post-emergency debrief
and evaluation of every incident and exercise, acknowledge staff participation, and take
inventory of the expenses incurred as a result of the emergency incident.
All staff will be educated on the emergency plans, including fire plans and where to locate
them upon hire and annually thereafter.
All staff will participate in drills or table-top exercises of the Emergency response codes
during the designated code of the month (all emergency response codes will be practiced
every year) as well as the following annually:

a. Fire drills (one of each shift every month).

b. Evacuation.



c. REACT, and
d. Emergency lifts and carries.

Every three (3) years the home will conduct a major emergency preparedness exercise

involving at least two or more services in the home.

An annual drill must be completed that includes at least two (2) areas of service. Examples include:
a. Emergency fan out list (to be practiced 2 times a year).

Triage.

Assessment treatment centre;

Code Brown.
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Code Orange (acting as a receiving centre); and

f. Code Green (mock disaster with partial evacuation).
Participants of drills and exercises will include staff, residents, volunteers, families and
community partners where possible.
A record will be kept of the names of everyone who participated in actual emergency
events, drills and tabletop exercises.
The Post Emergency Analysis and Debrief will be completed after all emergency events,
drills and tabletops to analyze the event and determine areas of improvement.

PROCEDURE

1.

Hazard Identification and Risk Analysis (HIRA)
https://thepulse.extendicare.com/kbview.do?sysparmarticle=KB0012690

2. Emergency Operations Centre
https://thepulse.extendicare.com/kbview.do?sysparmarticle=KB0012691

3. Post Emergency Response
https://thepulse.extendicare.com/kbview.do?sysparmarticle=KB0012692

TOOLS

1. IMS, IMS Functions and Organization Chart
https://thepulse.extendicare.com/sysattachment.do?sysid=1a90181a87cdaa10e2d8620d8bbb3526&s
ysparmthisurl=kbknowledge.do%3FWIZARD%:1%26systarget%3Dkbknowledge%253fsysparmstack%
253dkbknowledgelist.do%26sysparm

2. Post Emergency Analysis and Debrief
https://thepulse.extendicare.com/sysattachment.do?sysid=9a90181a87cdaa10e2d8620d8bbb35f9&s
ysparmthisurkbknowledge.do%3FWIZARD%31%26systarget%3Dkbknowledge%253fsysparmstack%2
53dkbknowledgelist.do%26sysparm

3. Crisis Communications Process
https://thepulse.extendicare.com/sysattachment.do?sysid=1a90181a87cdaa10e2d8620d8bbb35ef&sysp
armthisurl=kbknowledge.do%3FWIZARD%31%26systarget%3Dkbknowledge%253fsysparmstack%253
dkbknowledge list.do%26sysparm

4. Disaster Box Contents

https://thepulse.extendicare.com/sysattachment.do?sysid=d290181a87cdaa10e2d8620d8bbb35fl&sysp
armthisurl=kbknowledge.do%3FWIZARD%31%26systarget%3Dkbknowledge%253fsysparmstack%253
dkbknowledgelist.do%26sysparm
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5. Hazard ldentification and Risk Analysis (HIRA) Guide and Process
https://thepulse.extendicare.com/sysattachment.do?sysid=9e90181a87cdaal0e2d8620d8bbb35f2&sy
sparmthisurl=kbknowledge.do%3FWIZARD%31%26systarget%3Dkbknowledge%253fsysparmstack%2
53dkbknowledgelist.do%26sysparm

6. Emergency Operations Centre Equipment Checklist
https://thepulse.extendicare.com/sysattachment.do?sysid=1690181a87cdaa10e2d8620d8bbb35f6&s
ysparmthisurl=kbknowledge.do%3FWIZARD%31%26systarget%3Dkbknowledge%253fsysparmstack%
253dkbknowledgelist.do%26sysparm

7. Post- Emergency Checklist
https://thepulse.extendicare.com/sysattachment.do?sysid=de90181a87cdaa10e2d8620d8bbb35f7&sys
parmthisurl=kbknowledge.do%3FWIZARD%31%26systarget%3Dkbknowledge%253fsysparmstack%25
3dkbknowledgelist.do%26sysparm

8. Post Emergency Analysis and Debrief
https://thepulse.extendicare.com/sysattachment.do?sysid=9a90181a87cdaa10e2d8620d8bbb35f9&s
ysparmthisurl=kbknowledge.do%3FWIZARD%31%26systarget%3Dkbknowledge%253fsysparmstack%
253dkbknowledgelist.do%26sysparm

REFERENCES

Alberta Emergency Management Agency
http://www.aema.alberta.ca/

Emergency Management Ontario
http://www.emergencymanagementontario.ca/

Emergency Management Organizations
https://www.getprepared.gc.ca/cnt/rsrcs/mrgnc-mgmt-rgnztns-en.aspx

Manitoba Emergency Plan
http://www.gov.mb.ca/emo/provincial/mep.html
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